TEAMPRO™

BUILDING HIGH PERFORMANCE TEAMS

THE SCIENCE OF TEAM BUILDING

The Team Pro™ is an essential component of any Talent Management System.
Based on Web 2.0 technology, the Team Pro™ is ideal for HR Professionals,
Project Managers, Coaches, Managers, Sales Professonals and Sports Teams.
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Team Pro™

* Virtual Team Selection and Composition (all levels)
e Selection and Succession Planning Tool
* Matching Manager to Team Members

¢ Suitable for Teams of 2 to 200
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The Team Pro™ combines the latest technology with Self Management Group’s

powerful psychometric profiles to provide a solid, scientific foundation to help
create a new team or evolve an existing team.
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BUILDING HIGH PERFORMANCE
TEAMS

* Identify Team Strengths

® Increase Team Effectiveness

* Leverage Individual Strengths

e |dentify Synergistic Opportunity

4 Different Team Pro™ Reports

Individual to Individual
Individual to Team

Manager to Team

Manager to Individual

Building high performance teams requires
an understanding of individual strengths
and how the strengths of all the team
members will compliment each other to The Self Management Group is a

create a powerful synergistic performance world |ego|er In screening, selecting,
environment developing, and retaining top performers.

For over 30 years, the Self Management
Group has partnered with leading
The Team Pro™ allows you to: companies to develop high performance,

self managed organizational cultures.

SELF MANAGEMENT GROUP

* Maximize the performance of your

existing team For more information about the Team Pro™
* Create a new team and the Self Management Group’s
* Grow or streamline your team other profiling and training systems please
* Plan for change of team composition or  visit www.selfmanagement.com or calll

For a complimentary consultation please contact:
John Marshall
416.746.0444 ext 230 or jmarshall@selfmgmt.com
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