SELFMANAGE.

Y GROUP

‘ HIRING WINNERS: DEVELOPING A RECRUITING CULTURE
A RECRUITMENT & SELECTION WORKSHOP

FOR LEADERS, MANAGERS AND RECRUITERS

This special, open session will be Instructed by Hiring Winners co-author Bob McHardy, CLU. It will
provide leaders, managers, recruiters & trainers with practical, hands on strategies proven to build
pro-active recruiting cultures. Participants will improve results in attracting, selecting, hiring and retain-
ing top performers.

Join us in Toronto on March 22nd at SMG headquarters. Space is limited to the first 12 registrants.

Train-the-trainer available on March 23rd.

rPROG RAM OUTCOMES: WHAT OUR CLIENTS SAY:

e |earn how to develop all employers into effective recruiters

As a result of our work with

. .
Learn how to accurately predict performance SMG and the Hiring Winners

e Become more effective with behavioural-based interviews program, our new screening,
selection and training system

® Learn the 3 critical components of an effective selection system reduced turnover by 289% in just
8 months.

e Create a proactive recruiting culture

e Develop pro-active strategies to create flow of qualified candidates
® | earn techniques for accurately predicting performance

® |earn strategies for assessing effort history and commitment

e |Improved selection and retention

rLOCATION DETAILS:
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Open Enrolment Workshop, March 22nd, 2007. “CLICK TO ENLARGE
Train-the-Trainer available march 23rd, 2007 g\ e %

200

9:00-4:00 (Lunch provided)
155 Rexdale Blvd. Suite 304, Toronto, Ont.

Please RSVP to

$445 per person for 1 day program

If Management Group is a world leader in helping organizations develop self
anaged, high performance cultures. For over 25 years our clients have been
partnering with us to attract, screen, select and develop self-managing sales and
service people, managers and leaders. To learn more about Self Management Group
attraction, screening, selection and development services visit our web site at
www.self-management.com or call 416-746-0444 to schedule a complimentary
consultation.
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